
Doing Business with the Alaska Marine Highway
3rd Annual DOT&PF Transportation Forum, October 9, 2009

Doing Business with the Alaska Marine Highway
3rd Annual DOT&PF Transportation Forum, October 9, 2009



Organization

Leo von Scheben

Commissioner, DOT&PF

Jim Beedle

Deputy Commissioner, AMHS

John Falvey

General Manager, AMHS

2

Vessel Construction

Vessel Maintenance

Facility Maintenance

Reservations 

Terminal Operations

Information Technology

Marketing

Finance

Vessel Operations

Vessel Scheduling

International Safety Management

Security

Safety

General Manager, AMHS

Operations EngineeringAdministration



Employment Opportunities

Licensed Deck Officers
– Licensed Merchant Marine Officers with unlimited tonnage, inland or 

oceans rating
– Must have a TWIC and all STCW requirements satisfied
– Hiring Opportunities are present in the Spring and Early Summer

Contact Gene Christian, Licensed DispatcherContact Gene Christian, Licensed Dispatcher
Email: gene.christian@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-7273

Dave Jancauskas, Port Captain
Email: david.jancauskas@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-7281
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Employment Opportunities

Licensed Engineering Officers
– Chief Engineer Unlimited Motor Horsepower or Assistant 

Engineer Motor of any horsepower
– Must have a current TWIC and all STCW requirements satisfied
– AMHS hiring opportunities not only extends to licensed MEBA 

engineers, but also Maritime academy graduates, Military engineers, but also Maritime academy graduates, Military 
veterans through MEBA entrance process year round

Contact Mark A. Perez, Senior Port Engineer
Email: mark.perez@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-7264
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Employment Opportunities

Unlicensed Above Entry Level Deck/Engine Employees
– Marine Applications accepted year-round
– Hiring opportunities in the Spring and early summer
– Current TWIC and MMC/MMD required with application
– STCW95 required and endorsed for AB-Unlim (Deck)/Oiler 

(engine), or higher(engine), or higher
– Ratings Forming part of a Navigational (deck)/Engine (Engine) 

Watch endorsement required

Deb Porter, Dispatch Supervisor
Email: deborah.porter@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-7262
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Employment Opportunities

Unlicensed Vessel Employees
– Online notice to applicants, Job Fairs / Recruitments: October, 

November, and December
– Open Job Posting on Workplace Alaska web site: Dec. 14 – Jan. 

31
– Schedule Interviews / Screen Applicants: February– Schedule Interviews / Screen Applicants: February
– Conduct Interviews: March
– Conduct Training / Orientation: April
– On the job: May / June

Lynn Stewart, Passenger Services Inspector
Email: lynn.stewart@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-7259
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Employment Opportunities

Shore-side Employees
– Location: Jobs are posted on the Workplace Alaska web site: 

www.jobs.state.ak.us
– Contact: The hiring manger’s contact information will be listed 

within the Workplace Alaska posting
– Process: Applicants are requested to complete their application – Process: Applicants are requested to complete their application 

online. However, if they are unable to do so, they can submit a 
hard-copy application to the Human Resources department in 
Juneau.

• All applicants that meet the minimum qualifications are 
interviewed and a candidate is chosen

• The process is then reviewed by the Human Resources 
department, and upon approval the candidate is offered the 
position.
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Scheduling

AMHS Scheduler : Kerri Traudt
Email: kerri.traudt@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-7253

Public comment periods are held in August for the following Public comment periods are held in August for the following 

Summer schedule and May for the following Winter.
– Announced via press release and posted at FerryAlaska.com
– Public can provide written comment by mail or fax
– Public are invited to dial in to the teleconference
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International Safety Management Code
What is the ISM code?

– The purpose of the code is to provide an international standard for the 
safe management of ships and for pollution prevention

How do we conform to the code?
– With a supported safety and environmental policy
– Defined levels of authority and lines of communication system-wide
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– Defined levels of authority and lines of communication system-wide
– Developing procedures to prepare for and respond to emergencies
– Through conducting periodic audits and senior management review of 

the Safety Management System (SMS)
– By obtaining approval through a US classification society

Why we adopted the ISM code:
– It will help us ensure that we continue to operate our ships safely
– It helps us to prevent pollution of the environment
– SAFETY IS FIRST, FOREMOST, AND ALWAYS



Engineering

Federal Projects
AMHS receives federal monies for major vessel refurbishments, upgrades as well as 

new construction. Just as other states receive money for highway construction or 

improvements, AMHS receives this money for the same purpose; to support and 

improve our nation’s highways.

Our fleet of vehicle ferries are complex platforms. They include elements that cover 

a wide range of technology such as:

• Power Generation, Distribution and Propulsion

• Roll on Roll off cargo controls and fire prevention

• Hotel Accommodations and Food Service

• Crowd control and evacuation systems

• Vessel navigation and safety systems
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RFP: Request for Proposal

Federal Projects-Project Development

Vessel project development starts with the documented vessel condition as 

established by the Fleet  Condition Study

– AMHS Engineering initiates a project by programming a project 
nomination into the STIP.

– Upon receipt of federal funding, project enters a feasibility and – Upon receipt of federal funding, project enters a feasibility and 
design study phase-further contract development- this process 
can take 12 months. Examples of documents generated during 
this phase can be found at  
http://www1.dot.state.ak.us/cgi/rfp_mgr.d/rfp_list2.pl

– AMHS Marine Engineering is responsible for the entire project 
evolution from initial development through completion. Our 
managers become very skilled in all aspects of large project 
execution.
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New Vessel Construction

Robert Ekse, Vessel Construction Manager
Email: robert.ekse@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-7294

Currently working on the Alaska Class Ferry Project, the entire Currently working on the Alaska Class Ferry Project, the entire 

project process is documented online at:

http://www.dot.state.ak.us/amhs/alaska_class/index.shtml
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Terminal Operations

Terminal Operations Manager: Cheri Murphy
Email: cheri.murphy@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-7290

AMHS has 32 terminals in support of it’s operations:AMHS has 32 terminals in support of it’s operations:
– 18 of these are State owned
– 14 are leased through various entities
– 13 are manned by AMHS employees
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Marketing

Marketing Manager: Danielle Adkins
Email: danielle.adkins@alaska.gov
Address: 7559 N. Tongass Highway, Ketchikan, AK 99901
Phone: 907-228-6836

Each year the AMHS marketing plan is made available on the Each year the AMHS marketing plan is made available on the 

Alaska Marine Highway web site at:

http://www.dot.state.ak.us/amhs/reports.shtml

14



Ticketing

Alaska Marine Highway Tickets can be purchased:
– At an AMHS Terminal
– Through Commissioned Travel Agents
– In person at our Juneau Reservations call center
– Over the phone: 1-800-642-0066, or 907-465-8824
– Online at FerryAlaska.com– Online at FerryAlaska.com

Searching for sailings has become even easier 
– We recently added a new Sailing Search to the web site 

https://www.dot.state.ak.us/oars/reservations/QuickSearchFM.a
mhsf

– Another great way to search for sailings is the Sailing Calendar 
https://www.dot.state.ak.us/oars/reservations/CalendarFM.amhsf
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Unions

AMHS vessel employees are represented by three unions:
– Masters, Mates and Pilots (MMP) represent licensed deck 

officers
– Marine Engineers Beneficial Association (MEBA) represents 

licensed engineering officers
– Inland Boatman’s Union (IBU) represents all unlicensed – Inland Boatman’s Union (IBU) represents all unlicensed 

personnel

AMHS Shore-side employees are represented by four unions:
– Supervisors Union (SU) represents shore-side supervisors
– General Government Union (GGU) represents shore-side non-

supervisory personnel
– Confidential Employee Association represents crew dispatch 

workers
– Laborer Trades and Craft (LTC) represents warehouse and 

shore-side maintenance 16



Public Records

The latest public records for the Alaska Marine Highway 

System can be found on our web site, including:
– The current Marketing Plan
– Annual Traffic Volume Reports
– Annual Financial Reports
– The latest Operating Plan– The latest Operating Plan

Find these documents at:

http://www.dot.state.ak.us/amhs/reports.shtml
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Long Term Planning
AMHS is part of the Department of Transportation and Long Term 

Planning for AMHS is contained in three transportation plans:
– Southeast Alaska Transportation Plan
– Prince William Sound Transportation Plan
– Southwest Alaska Transportation Plan

Each Plan has public process time periods prior to release information is 

posted on the DOT&PF website relative to release of plan updates
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MTAB

Marine Transportation Advisory Board
– provide recommendations to the Governor and the 

Commissioner of the Alaska Department of Transportation and 
Public Facilities (DOT & PF) on the exercise of marine 
transportation functions. The Board consists of 11 members; all 
members are appointed by the Governor.

– A board roster with contact information can be found at:
http://www.gov.state.ak.us/boards/rosters/board213.html

– An MTAB web site is coming soon, and will be announced at 
FerryAlaska.com
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